
As global supply chains become more complicated, companies see the need for better
collaboration and coordination among entities. 

In Indonesia, many organizations struggle to effectively implement supply chain management
because there are no guidelines for measuring their supply chain systems and determining what
needs to be improved. If this situation persists, the organization will suffer due to its inability to
compete in an increasingly competitive market, particularly in meeting client demands.

The Supply Chain Operations Reference Model (SCOR) is the only framework that is complete and
widely accepted. SCOR combines business process engineering, leading practices, benchmarking,
human resource skills, and numerous metrics into a framework that identifies core process areas that
require optimization.

When companies use SCOR as an end-to-end process blueprint, not only do they achieve
extraordinary ROI, but also enhance other important indices. Typical results include increased
operating income, better return on fixed asset technology investments, faster implementation of
digital transformation projects, and lower operational costs.
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TIME ACTIVITY

08:30 - 09.00 Registration

09:00 – 09:05 Security Briefing

09:05 – 09:10 Opening by MC

09:10 – 09:15 Indonesia Raya

09:15 – 09:20
Welcoming remarks by Yuwono Wijanarko - Managing Director PQM
Consultants 

09:20 – 10:30
Session 1 - “Overcoming Challenges in Supply Chain Management:
How SCOR Can Lead the Way”
(Grant Swanepoel, CSCP, SCOR-P, CTSC)

10:30 – 11:00 Coffee Break

11:00 –12:00
Session 2 -  Transformations in Supply Chain: Leveraging SCOR for
Competitive Advantage
(Grant Swanepoel, CSCP, SCOR-P, CTSC)

12:00 – 13:00 Lunch & Networking

13:00 – 13:45
Expert Sharing - “SCOR Implementation Best Practices: Insight from
Leaders & Experts“
(Dr. Ahmad Syamil, CFPIM, CIRM, CSCP)

13:45 – 15:05
Panel Discussion Two Speakers: Grant Swanepoel, CSCP, SCOR-P, CTSC
& Dr. Ahmad Syamil, CFPIM, CIRM, CSCP

15:05 – 15:15 The Plaque Presentation Ceremony

15:15 – 15:45 Coffee Break

15:45 – 16:15
Session 3 - “Driving Innovation in Supply Chain: The Future of Tech-
Enabled Solutions”

16:15 – 16:30 Doorprize

16:30 – 16:40 Closing Remarks

The Supply Chain Operations Reference
(SCOR) model describes the business
activities associated with all phases
involved with satisfying a customer’s
demand.

SCOR is the only comprehensive,
universally accepted and open-access
supply chain standard. It has been used
by thousands of public and private
organizations around the world to
assess and improve their supply chains,
directly leading to improved
operational performance.
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